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Bob Jusnes Elizabeth Krige Veronica Hardaway
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Community Development Advisory Board Meeting
Agenda

March 25, 2024 5:00PM

Meeting Kickoff: Alex Babbitt, CDAB Chair
e Motion to open the meeting — Alex Babbitt

Old Business:
e Minutes — Approval of March 7 2024 minutes
e Distribution of Committee Parameters as requested -Crissy

New Business:
e Report on Main Street Conference Attendance — Crissy to report
e Crissy to Discuss the benefits of the Main Street Program and suggested inviting Bruce
Naeglen from Rural Economic Development of the Department of Commerce to come
give an overview and re-inroduction of the program to the CDAB and BOC at the April
Board meeting.
e Budget Retreat April 11/Same Day as 1% Concert of Common Ground Series.
e Angier Earth Day — Saturday April 20 - Crissy to give update and discuss needs
Festival Layout
Road Closures
Meeting w Ellington Studios
Educational and fun projects for the kids —
Crepe Myrtle Seedling giveaway or fundraiser?
Invite Harnett County Master Gardeners
Find artists upcycled materials
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Meeting Wrap Up: Alex Babbitt, CDAB Chair
e Motion to close the meeting

Dates to Remember

BOC April 2 — Road Closure Requests

Budget Retreat April 11

Quarterly Report to Board of Commissioners: Crissy Porter
Q2:June 4
Q3:Sept 3
Q4:Dec 3

2024 Community Development Advisory Board Meeting Dates: 4th Monday of each month at 5
e April 22

May 27

June 24

July 22

August 26

September 23

October 28

November 25

December — No meeting Board Dinner TBD
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